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06-P2-07 
Project to support to sustainable management and biodiversity conservation of the mangrove in Gbaga Channel in Benin and the 

Dulce Gulf in the Osa Conservation Area of Costa Rica 
Thematic area Sustainable use of Biodiversity and Conservation 

Partner countries Benin and Costa Rica 

Lead organization ECO-ECOLO (www.ecoecolo.org) 

Partner organization Fundación Neotrópica (www.neotropica.org) 

Budget 
PSC $99 562,58 

Counterpart $24 258 

Execution period July 31
st
, 2009 ς July 31

st
, 2010 

Beneficiaries 
Costa Rica: communities of the inner part of the Dulce Gulf in ACOSA, close to the mangrove ecosystems along the Osa Biological Corridor, specially women that collect molluscs, 
artisanal fisher people and other groups, such as young men and women, who are involved in eco-touristic activities.  

Benin: 10 communities near the Channel of Gagba 
  

Overall Objective Specific Objectives Expected outcomes Outcomes of the activities realized 

To contribute to the sustainable 
management and the conservation of 
biological resources of mangrove and 
lagoon ecosystems through the 
participation of local communities and 
the reduction of poverty in Benin and 
Costa Rica. 

To restore and settle a plan for conservation and 
recovery of the mangrove and the lagoon 
ecosystem biodiversity of Gbaga Channel in Benin 
and in the Dulce Gulf in ACOSA, Southern Pacific 
coast of Costa Rica. 

The biological resources of Gbaga 
channel and in the mangroves of the 
Dulce Gulf in ACOSA, Southern Pacific 
coast of Costa Rica are renown and 
endowed with a restoration and 
preservation plan. 

Activity 1 : 250 among whom half are women persons will be trained on 

the access rules and the sustainable modes of mangrove resources 

management. THIS OUTCOME HAS BEEN FULLY ACHIEVED. The whole 

Unit for Local Implementation (ULI) composed of local community leaders 

and organizations (ASOPEZ, ASDEI-CARIVARI, Centro Socio-Ambiental de 

Osa)  has was trained and was committed to the project through 

contracts. They have executed their working plans and the target numbers 

of people and gender equity have been achieved. The process is continued 

to ensure sustainability. 

Activity 2: a framework document of regional development and 
management is being achieved and validated and will be implemented 
The ULI was trained and work plans are being executed. Nevertheless, a 
situation has changed in this area because the parting government of 
Costa Rica issued a decree that affected the protection of the mangroves 
we are working with (published on April 16, 2010 (Nº 35803ςMINAET). So, 
even if a framework document of regional development and management 
exists for the Golfo Dulce Forest Reserve and will be implemented, we are 
not sure that the mangroves next to it will be covered. We have now 
changed strategy in order to secure the clarity that the protection exists. 
So, we are working with the national attorney, the municipal governments 
and the court system of Costa Rica. THIS OUTCOME HAS BEEN PARTIALLY 
ACHIEVED AND HOPEFULLY WILL BE FULLY ACHIEVED BY THE END OF 
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THE PROJECT. 
Activity 3Υ ŀ ƭƻŎŀƭ ŎƻƴǾŜƴǘƛƻƴ ǘƘŀǘ ǘŀƪŜǎ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƳŜƴΩǎ ŀƴŘ 

ǿƻƳŜƴΩǎ ǇŜǊǎǇŜŎǘƛǾŜǎ ǿƛƭƭ ōŜ ŀŎƘƛŜǾŜŘΦ The ULI was trained and work 

plans are being executed. Nevertheless, a situation has changed in this 

area because the parting government of Costa Rica issued a decree that 

affected the protection of the mangroves we are working with (published 

on April 16, 2010 (Nº 35803ςMINAET). So, even if a local exists for the 

Golfo Dulce Forest Reserve and will be implemented, we are not sure that 

the mangroves next to it will be covered. We have now changed strategy 

in order to secure the clarity that the protection exists. So, we are working 

with the national attorney, the municipal governments and the court 

system of Costa Rica. THIS OUTCOME HAS BEEN PARTIALLY ACHIEVED 

AND HOPEFULLY WILL BE FULLY ACHIEVED BY THE END OF THE PROJECT. 

Activity 4: 50 young people and women will be trained on the restoration 
of habitat of fauna. The.ULI has been trained and work plans are being 
executed. The main species to use for the reforestation (an endangered 
one- Mora Oleifera), which is associated with mangroves is growing in our 
nurseries. This is a pioneer experience in the country. We are now 
identifying additional species to introduce in the same area. THIS 
OUTCOME HAS BEEN PARTIALLY ACHIEVED AND HOPEFULLY WILL BE 
FULLY ACHIEVED BY THE END OF THE PROJECT. 

Activity 5: 100.000 seedlings of mangroves are going to be planted. ULI 
has been trained and work plans are being executed. Mortality rates were 
reduced almost completely. Over 7,000 seedlings have been planted in 
participatory activities. The seedlings to be planted will cover about 14 
hectares of area. We have estimated the value of environmental services 
that these areas will provide to be between $130,000 and $1,034,000 per 
year (using the value transfer methodology of environmental service 
Ǿŀƭǳŀǘƛƻƴ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ±ŜǊƳƻƴǘΩǎ DǳƴŘ LƴǎǘƛǘǳǘŜ ŦƻǊ 
Ecological Economics). The challenge we face right now is the amount of 
seed available which we are seeking at other sites that are close enough 
as to maintain genetic integrity. THIS OUTCOME HAS BEEN PARTIALLY 
ACHIEVED AND HOPEFULLY WILL BE FULLY ACHIEVED BY THE END OF 
THE PROJECT. 
Activity 6: 5 environmental clubs will be created in the local schools of the 
ebeficiary communities. The ULI was been trained and work plans are 
being executed. 6 environmental clubs exist now. THIS OUTCOME HAS 
BEEN FULLY ACHIEVED. 

Activity 7: A repertory good practices of mangrove management   will be 
achieved. Activities next to the mangroves have been identified to be: 
household waste, rice, cattle, gmelina, African palm, real estate and 
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tourism development. The ULI has been trained and work plans are being 
executed. THIS OUTCOME HAS BEEN PARTIALLY ACHIEVED AND 
HOPEFULLY WILL BE FULLY ACHIEVED BY THE END OF THE PROJECT. 

Activity 8:  a monitoring committee will be set up by the communities. We 
will take advantage of the ULI to secure the sustainability of this 
committee. ULI has been trained and work plans are being executed. THIS 
OUTCOME HAS BEEN PARTIALLY ACHIEVED AND HOPEFULLY WILL BE 
FULLY ACHIEVED BY THE END OF THE PROJECT. 

To promote methods of sustainable participative 
management of the mangrove of Gbaga channel 
and its riverside people in Benin and the 
communities near the mangroves in the Dulce Gulf 
in ACOSA, Southern Pacific coast of Costa Rica by 
activities generating of benefits development. 

The basis of the rational exploitation 
of the Gbaga channel and Dulce 
DǳƭŦΩǎ, ACOSA mangroves and 
lagoons based on an integral and 
gender equitable approach 

Activity 9: Participating groups will be trained on three sustainable 
productive activities that help conserve the mangrove. Activities have 
been chosen to be Educational tourism, Rural Community Tourism and 
Crafts and other activities with fallen materials from the mangrove forests. 
ULI has been trained and work plans are being executed. THIS OUTCOME 
HAS BEEN PARTIALLY ACHIEVED AND HOPEFULLY WILL BE FULLY 
ACHIEVED BY THE END OF THE PROJECT. 
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Photo Gallery 

 Photo 1- Marcia Carranza (local Osa and ULI 
coordinator) with children al Alto San Juán School 
during environmental club activities 

   
Photo 2 ς Claudia Amegankpoe (Project 
Leader)  with children al Alto San Juán 

School during environmental club activities 

 Photo 3- Local regulation and management and 

development plan meeting in San José with 

national experts.  

  
Photo 4 ς Local regulation and management and 

development plan meeting in Osa with local groups 
and the ULI.    

 
Photo 5- The National Costa Rica team in Osa  at 
CǳƴŘŀŎƛƽƴ bŜƻǘǊƻǇƛŎŀΩǎ CƛŜƭŘ {ǘŀǘƛƻƴ ǿƛǘƘ tǊƻƧŜŎǘ 

Coordinator Claudia Amegankpoe    

 
Photo 6- Pioneer management of Mora 

oleifera ƛƴ ǇǊƻƧŜŎǘΩǎ ƴǳǊǎŜǊȅ by member of 
ASOPEZ from the ULI. 

 

Photo 7- Nursery techniques for mangrove trees 

developed by ULI. 

 
 

Photo 8 ς Reforestation with volunteers from the 
!ǘƭŀƴǘŀ DƛǊƭΩǎ {ŎƘƻƻƭ όDŜƻǊƎƛŀΣ ¦{!ύ 
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Photo 9- Posters used to summon sensitizing 

activities 

 

 
Photo 10- Posters used to summon 

technical framing in sustainable production 
activities                           

 
Photo 11- Local regulation workshop with leaders 

of the beneficiary communities at CEEC-AWT 

Photo 12- Press Conference on the project at 

CǳƴŘŜŎƻƻǇŜǊŀŎƛƻƴΩǎ ƘŜŀŘǉǳŀǊǘŜǎΦ 

 

 
Photo 13- Press and general public attendance at 
tǊŜǎǎ /ƻƴŦŜǊŜƴŎŜ ƛƴ CǳƴŘŜŎƻƻǇŜǊŀŎƛƻƴΩǎ 

headquarters                  

 
Photo 14- Claudia Amegankpoe (project 
leader, Eco Ecolo) receives a memento at 

farewell celebration at Fundación 
bŜƻǘǊƻǇƛŎŀΩǎ ƘŜŀŘǉǳŀǊǘŜǊǎΦ 

 
Photo 15- Over flight of work area showing the 

neighboring land uses. 

 

 
Photo 16- Over flight of work area showing the 

neighboring land uses. 

 


