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1. Introduction

A one day national level workshop between participants of Bhutan, Benin and Costa Rica was organised
by Nature Conservation Division, Department of Forest and Park Services, Ministry of Agriculture and
Forest on 15 June 2010 in Thimphu, Bhutan. The workshop was part of the planned activity under
Semester 4 (May-Aug 2010) of South-South Cooperation Reciprocal Project (03-T-07) titled
“Systematization and analysis of the contributions of national parks and biological reserves to social and
economic development in Benin, Bhutan and Costa Rica”. The project is funded by Kingdom of
Netherlands under the Framework for Sustainable Development Cooperation.

The main objectives of the national workshop was to share project findings and experiences on the
contributions from protected areas to social and economic development in Costa Rica, Bhutan and Benin
and receive feedback and comments from the participants. The workshop was attended by over 60
participants from Bhutan and five project team members from Costa Rica and two members from Benin.
The Bhutanese participants consisted of forestry officials from functional divisions, protected areas,
territorial forest divisions, district forestry sectors and other stakeholders including representative from
Bhutan National Mechanism Office-Sustainable Development Secretariat (SDS), conservation partners
and donors.
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2. Project Background
The project is a trilateral project between partner agencies; Centre for Centre for Economy Policy for the
Sustainable Development (CINPE), National University of Costa Rica as the lead agency; Centre
Béninois pour 'Environnement et le Développement Economique et Sociale (CEBEDES), Benin and
Nature Conservation Division (NCD), Department of Forest and Park Services, Ministry of Agriculture and
Forest as partner agencies. The project began implementation from Nov 2008 and will end in August
2010.

The main objective of the project is to systematize and analyse the contributions of national parks and
biological reserves to the social and economic development in Benin, Bhutan and Costa Rica and make
policy recommendations towards effective management of protected areas in the three countries. Costa
Rica has already carried out a similar study in 2002 using cluster analysis methodology to analyse
national parks not as costs but more as an investments for the community and the environment. The
methodology was applied in three national parks which generated recommendations on environmental
policy for the national parks.



In case of Bhutan and Benin, this is the first time that such a study is being done to systematize and
quantify the contributions from protected areas to socio-economic development. The Costa Rican
methodology of 2002 was adapted and applied simultaneously in Bhutan, Benin and Costa Rica in the
three national parks and reserves selected as case studies.The main project output for each country
would be publication of research findings; one report on national level contributions from protected areas
and three reports on the contributions from three case study parks. The reports would also highlight
threats and issues related to socio-economic activities and make policy recommendations towards
effective management of protected areas in the three countries.

3. Opening Session:
The opening of the national workshop was graced by His Excellency the Honourable Minister, Ministry of
Agriculture and Forest, Dr. Pema Gyamtsho, who was the chief guest for the occasion. The opening
session began with traditional marchang ceremony (blessing ceremony) followed by the welcome
address.

The Director, Department of Forest and Park Services (DoFPS), Mr. Karma Dukpa welcomed the Hon’ble
Minister, project partners from Costa Rica and Benin and all the other participants to the workshop and
thanked them for their support and participation. He emphasized on the importance of the national level
workshop to share the project findings between the three countries and thanked the Government of
Netherlands, PSC secretariat and Bhutan National Mechanism office for the project support and
facilitation. He also thanked the Hon’ble Minister for his guidance, political will and commitment shown
towards environmental conservation in Bhutan and especially towards protected areas.
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The Hon’ble Minister welcomed the delegation from Costa Rica and Benin to Bhutan and wished them
enjoyable stay in the country. In his opening address, the Hon’ble Minister stressed on the importance of
protected areas to human wellbeing and livelihoods and the need to manage protected areas more
effectively especially in Bhutan to address the threats from human activities. The Hon’ble Minister
emphasized on the need to create more awareness on the important role and contributions from
protected areas to social and economic development and the need for improved policies to manage
protected areas in Bhutan, so that people continue to enjoy the benefits and ecosystem services from
protected areas. He expressed his appreciation to the Government of Netherlands for supporting this
reciprocal project between Bhutan, Benin and Costa Rica to document the valuable contributions from
protected areas and help make policy recommendations for the effective management of protected areas
in the three countries. He thanked the Department of Forest and Park Services, especially Nature
Conservation Division for organizing the national level workshop between the three countries to share
project findings and experiences.



The project coordinator from Costa Rica, Ms. Mary Luz Moreno,CINPE and project coordinator of Benin,
Dr. Anne Floquet,CEBEDES also made opening remarks at the workshop. They both expressed their
appreciation for the warm welcome and hospitality extended by the Bhutanese project team and
expressed satisfaction over how three collaborating agencies from three countries have been able to
work together on a common project under the South-South Cooperation support. They mentioned that the
project has helped to share the knowledge, capacities and experiences between the three countires and
help deepen the ties of friendship and future collaboration.

Ms. Sonam Choden, Sr. Forest Officer, NCD and project coordinator for Bhutan component presented the
project background, progress accomplished from semester 1 (Nov 2008) to semester 4 (June 2010) and
remaining activities planned till August 2010. Some of the important project impacts and outcomes for
Bhutan were also presented. The opening session ended with vote of thanks by Dr. Sonam Wangyel
Wang, Chief Forestry Officer (CFO), NCD.
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4. Technical Sessions:
In the technical session, the three countries presented their findings, first by Costa Rica followed by
Bhutan and Benin. The presentations were organised to set the national context for each country prior to
presentation of specific country project findings. Technical session was chaired alternatively by Mr. Karma
Dukpa, Director, DoFPS; Dr. Sangay Wangchuck, Nature Conservation Specialist, DoFPS and Dr.
Sonam Wangyel Wang, CFO, NCD.

Costa Rican presentation:
The five member team from Costa Rica made the following presentations.

Ms. Maria Elena Mora, Natural Resources Manager, Tilaran Conservation Area presented on the conservation
aspects of Palo Verde National Park and Mr. Juan Carlos Carrillo, Coordinator for Planning and Ecotourism under
Guanacaste Conservation Area presented on the ecotourism experiences from Guanacaste.

The project findings on national level contributions from protected areas were presented by Mr. Gerardo Jimenez,
Director of CINPE and case study findings on Rincon de la Vieja National Park by Ms. Fiorella Salas Pinel,
researcher, CINPE and on Palo Verde and Corcovado National Parks by Ms. Mary Luz Moreno.



Bhutan presentation:

For Bhutan, the presentations were made by Dr. Sonam Wangyel Wang, CFO, NCD on protected areas management
and status in Bhutan followed by case study findings presentation for Bumdeling Wildlife Sanctuary by Sonam
Choden; Jigme Dorji National Park by Sonam Tashi, Deputy Research Officer, Forestry Research Development
Centre, Yusipang and Jigme Singye Wangchuck National Park by Namgay Dhendup , Asst. Forest Officer, NCD.

Benin presentation:

Dr. Roch Mongbo, Director, CEBEDES presented on “Protected Areas Policies -Stakes, Challenges and
Opportunities in Benin “ and Dr. Anne Floquet, presented on the case study findings from Pendjari National Park,
Tchaourou Toui Kilibo forest and Hlan forest and wetlands.
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5. Discussion:

After each country presentations, discussions were held to get feedback and comments from the participants. For
Costa Rican presentations, issues discussed were on threats to protected areas, methodology used for quantification
of hydropower contributions.

In case of Bhutan, the issues discussed were on social contributions from protected areas in case of traditional
medicines produced by Institute of Traditional Medicine Services; link between protected areas and happiness index
of people living in protected areas; national level contributions from protected areas to GDP; undervaluation of
pasture contributions from protected areas (need to be based on livestock value instead of annual tax); basis for
timber utilization from protected areas(is it based on what is harvestable sustainably) and valuation of other socio-
economic activities in protected areas that are not directly related to protected areas(such as farming and livestock
rearing etc).

For Benin, issues discussed were on the methodology applied for valuation of contributions related to three case
studies, where value added component was considered unlike in case of Costa Rica and Bhutan.

6. Closing session:

The workshop ended with closing remarks by Dr. Sonam Wangyel Wang, CFO, NCD. He remarked that protected
areas especially in Bhutan are under serious pressure and the research findings would provide facts to educate
politicians and people on the contributions from protected areas. The information generated would form the baseline
for Bhutan and recommendations proposed be given immediately to the Protected Areas and Wildlife Bill drafting
committee for incorporation into the bill. He suggested that for Bhutan all three presentations from three case study



parks be combined into one and presented by one presenter at conferences and seminars. He also remarked that
reciprocity between the three countries should not end with this project but must be continued, so that sharing of
learning and experiences continue between the three countries. He thanked the presenters, participants and project
team for their contributions and the Government of Netherlands, PSC secretariat and SDS Bhutan for the support.

Workshop closing dinner was hosted at Namgay Heritage Hotel for the guest and participants.
7. Field Visit:

The Costa Rican and Benin team also made field visits to Royal Botanical Park, Jigme Singye Wangchuck National
Park, Phobjikha Conservation Area, Punakha, Paro Taktsang and Paro National Museum from 16-24 June 2010.
While in Thimphu, the team visited Takin Preserve, Kuenselphodrang Park and Royal Thimphu College.
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