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PROGRAMME FOR SOUTH-SOUTH COOPERATION

	Progress Report as of September 23rd, 2009

	22-P-07
	Pilot project “Towards community based biodiversity conservation policies and actions: Learning from actual and potential practices in Benin. Bhutan and Costa Rica”

	Thematic area
	Sustainable use of Biodiversity

	Partner countries
	Benin

	Lead organization
	Centre Beninois pour l’Environnement et le Developpement Economique (CEBEDES)

	Budget
	PSC
	$99.732,00

	
	Counterpart
	$3.925,00

	Execution period
	October 21st, 2008 – October 21st, 2009

	Beneficiaries
	Populations of the the communities of Foret de Lokoli-Koussoukpa

	
	

	Overall Objective
	Specific Objectives
	Expected outcomes
	Outcomes of the activities realized

	The project aims at conducting a public debate at a local, national and inter-partners level on past experiences and their lessons concerning opportunities to be tapped as well as institutions and laws to be developed for biodiversity conservation
	Setting up the frame: Identify main stakeholders (actors and institutions) at national and local level concerned and involved in biodiversity conservation as well as describe the legal framework
	A national platform including all types of main stakeholders concerned with biodiversity conservation have set up an operational framework for the biodiversity debate
	2 part-time assistants recruited, equipment bought                                                                   

	
	
	
	Reports of a review of past and actual experiences is available                                                                              

	
	
	
	250 leaflets describing the project available                                                                                                        

	
	
	
	Reports of 3 regional presentation field trips and 1 national workshop are available              

	
	Assessing actual & new practices and legal framework: Facilitate a concerted assessment of socioeconomic practices, institutional arrangements and legal frameworks among main stakeholders at local and national levels
	Critical issues deriving from experiences are discussed among stakeholders at local and national levels and broadcasted
	Call for proposals procedures for hiring a building enterprise for the plans for the ecotouristic center designed is in progress.                                                                                                 

	
	
	
	2 out of the regional workshops hold and 2 regional platforms of stakeholders concerned by protected areas

	
	Designing corrective actions and policies: Facilitate joint design of corrective actions and proposals
	Propositions for corrective actions are worked out and transmitted to decision makers at a high level (in ministries, parliament, association of municipalities, etc.)
	Review and concept note in internal discussion

	
	Learning from the process: Assess the potential of stakeholders mobilization to efficiently induce a sustainable strategy for conservation of biodiversity
	The mobilization process is monitored and appraised
	The facilitation team monitors the process out of reports and media and out of reactions of network members                                                                       

	
	
	
	The Project team analyses the social costs and benefits of such a participatory process                                                                         

	
	
	
	Sheets for measuring costs in term of work load in process


