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Pilot project “Community base biodiversity management of Mono Couffo region through promotion of Iroko and Samba sylviculture”

Thematic area

Sustainable use of Biodiversity

Partner countries

Benin

Lead organization

Centre International pour la Promotion de la Gouvernance Environnementale et Forestiére ( CIPGEF ONG), Bénin.

Budget itS

$94.949,00

Counterpart

$23.241,00

Execution period

October 21st, 2008 — October 21st, 2009

240 formers living in the soils villagers and 60 farmers of which at least 40 women around the selected sacred massive forest

Beneficiaries

The regional Forest administration

NGO and the private operators

Overall Objective

Specific Objectives

Expected outcomes

Outcomes of the activities realized

The project aims to contribute
tothe improvement and the
safeguard of the biodiversity
and the poverty reduction in
Mono Couffo region through
the promotion of two forest
species of value that is the Iroko
and the Samba in villagers
lands and the forests
consecrated in view of their
contribution to the present and
future need satisfaction in
products and forest services of
the population and the poverty
reduction by the development
of the beekeeping and the
rabbit razing

To support institutional frame and build
capacities for all actors implied in community
based management project of the biodiversity of
the Mono Couffo to the local and regional level
and to reinforce the capacities of interventions
of all actors implied

Project actors Institutional frame are reinforced

Information, sensitization, formation sessions has been led.

344 agro planters have been touched in the Couffo and 133 in the Mono

Expression of needs in Iroko seeds (6600), Samba seeds (2400) & Khaya (4500)

The project actors capacities of intervention are reinforced

20 agro planters are trained and equipped in beekeeping

6 agro planters selected in the sis (06) townships are trained and equipped in techniques
of young plantation nursery mainly in the plantations of Iroko and Samba

Project Follow up and project activities assessment’s
system is avails and operate

Setting up of the structures of management of the Natural Resources to the level
Department, Township (Communes) and Village.

To promote the repopulation of the village lands
area deforested and of sacred forests through
the forestry of the Iroko and the Samba by the
local communities, organized and trained under
the framing of the NGO CIPGEF BENIN

2600 seedlings of Iroko of and Samba are produced in
villager nurseries

6700 young plantations of Iroko and Samba are produced

240 agro planters are selected and formed for the setting in earth and the maintenance
the Iroko and Samba

2600 seedlings are produced and distributed to the agro
planters villagers lands

Inventory of the plants of Iroko and Samba in the zone of the project

6510 young plantations of Iroko and Samba are distributed and setting in earth

240 agro planters are selected and formed for the setting in earth and the maintenance
the Iroko and Samba

Distribution of 6510 young plantations of Iroko and Samba to the 240 sensitized agro
planters and formed.

One part of the 2600 seedlings of Iroko and Samba will
serves Enrich to the sacred forests

Part of the 2600 seedlings of Iroko and Samba is used to enrich the sacred forests

To develop incomes alternative activities
generating as the beekeeping and the rabbit
breeding to the profit of the communities in
compensation of their investment in plantations
of Iroko and samba

30 agro planters are trained in beekeeping technique and
30in rabbit breeding

Training of 20 agro planters in technique of modern Beekeeping and 30 agro planters in
technique of rabbit breeding

Equipment of 20 agro planters trained in beekeeping materials and equipment of 30 agro
planters trained in rabbit breeding

To assure the administrative, material and
financial management of the project

The project staff is recruited and installed

The project staff is recruite

To purchase office material and technical equipment of
the project

Laptop and PC and accessories are acquired

To ensure the financial management of the project

The financial mangement of the project is assured.
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Impact Indicators

Chart 1A. Impacts

INDICATORS RELATED TO PEOPLE BENEFICIATED AND TRAINED

Code Indicators Benin TOTAL Comments
M F M F
B50 Number of producers with (increased) incomes by sustainable production systems
D8 Number of women involved in decision making (increase) 21 21

Chart 2A. Impacts

OTHER INDICATORS

Code Indicators Benin Total Comments
A9 Number of families that improved their annual incomes 1345

B49 | Number of area with sustainable production systems applied 6
E5 Number of seedlings produced 6700

E14 [ Number of trees planted 6510

E26 [Evidence of improved awareness on biodiversity conservation
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Outcome Indicators

Chart 1B. Outcomes

INDICATORS RELATED TO PEOPLE BENEFICIATED AND TRAINED

Code Indicators Benin TOTAL Comments
M F M F
B43 Number of producers marketing sustainability products
Chart 2B. Outcomes
OTHER INDICATORS
Code Indicators Benin Total Comments
Al4 Number of new micro enterprises 59 59
Ale Number of new products 5 5
A50 Number of initiatives generated through the experience of the project execution 59 59
B9 Number of new centers of production operating 3 3
B37 Number of new infrastructures established and supporting sustainable production 3 3
B38 | Quantity of sustainable products produced 60% 60%
D5 Existing number of positive actions to improve the access for women to technology. 13 13
Number of communities applying new technologies or products that conserve biodiversity (e.g. 476 476
E17 following training or exchange visits)
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Output Indicators

Chart 1C. Outputs

INDICATORS RELATED TO PEOPLE BENEFICIATED AND TRAINED

. Benin TOTAL
Code Indicators Comments
M F M F
Al Number of direct beneficiaries (Training, workers, others) 280 241 280 241
A42 Number of people trained 40 21 40 21
Ad44 Number of people trained on entrepreneurial and managerial skills 40 21 40 21
A57 Number of people that are working in a productive activity related to the training 40 21 40 21
B1 Number of small producers/farmer beneficiated by the projects 200 100 200 100
B17 Number of people trained in sylviculture techniques 200 46 200 46
B18 Number of small producers/farmers trained 200 100 200 100
E9 Number of people trained on environmental management 120 20 120 20
E10 Number of people trained in non timber forest products use 3 12 3 12
Chart 2C. Outputs
OTHER INDICATORS
Code Indicators Benin Total Comments
A6 Number of community based organizations beneficiated 6
A7 Number of communities beneficiated/participating in the project
A22 Number of NGO-academic partnerships 2
A23 Number of NGO-Governmental partnerships 2
A24 Number of NGO-Private partnerships 2
A25 Number of NGO-NGO 3
D1 Number of activities organized with gender equity principles 6
D7 Enhanced income generation for women




