
PROGRAMME FOR SOUTH-SOUTH COOPERATION 

Progress Report as of May 15th, 2010 

09-B-08 Project of education, socio-economical and socio professional insertion of young people in social risk in Costa Rica and Benin 

Budget 
PSC $399.998 
Counterpart $155.529 

Thematic area Sustainable Chains of Production and Consumption 
Partner countries Costa Rica and Benin 
Lead organization Asociación Ciudad Hogar Calasanz, Costa Rica 
Partner Organization GROUPE DE RECHERCHE ET D’ACTION POUR LE DEVELOPPMENT DE LA FEMME AU BENIN (GRAD-FB) 
Execution period December 19th, 2008 -  August 1st , 2010 

Beneficiaries Young girls and boys in social risk in Benin and Costa Rica and the indirect beneficiaries 
 
 

 

Overall Objective Specific Objectives Expected outcomes Outcomes of the activities  

The integral socio-
professional and technical 
insertion of young people, 
(specially girls and boys in 
social risk and poverty 
conditions), to the work force 
and productive chain of each 
country, 
in Allada, Benin and Ciudad 
Hogar Calasanz de San Jose, 
Costa Rica 

Arouse awakening and a better conscience of populations on 
the role and place of youth education in the local 
development 

Populations are aware of The importance of 
the role and the place of education of these 
teenagers in the development of their 
locality 

Initial works on production of the video 
and other promotional material started. 
Meetings with the Municipality of Montes 
de Oca have been held, in order to 
promote the project. Website. 
 

Establishment of a productive project at micro level, and 
promote and strengthening the insertion of youths in the 
local socio-professional life, by teaching them an occupation.  

Centre of production and commercialization 
of product operating 

 Municipal and environmental permit for 
construction and water use have been 
granted.  Topographic work has been 
done.  Permits to cut a few trees that will 
be necessary, and were requested by the 
Municipality, are in process. Contract for 
greenhouses has been signed and final 
plans are in process.  
 

Trained teenagers in the skills of production 
and commercialization.  

27 students are been trained in the 
hydroponics basics and in computer skills. 
 

Promote non formal education and train the teenagers in 
technical and managerial capacity with entrepreneurial spirit 
(family economy, accounting, computer science, languages 
and other skills) in the professional and social life of the 
concerned groups. In the case of Benin, mainly through 
functional alphabetization and the introduction of 
fundamental French; in the case of Costa Rica promoting the 
technical education and teach English as a second language 
 

Trained teenagers in technical skills and 
managerial capacity 

 
A new computer room has been 
equipped, as counterpart of the project. 
New computer skills at its basic mode 
have been given to 37 students.  
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 Specific Objectives Expected outcomes Outcomes of the activities  
Reproduction of the business success of the first generation 
of graduates, to the next generations of teenagers, as a 
source of employment and financing of the project 
operation, and assure its sustainability 

Sustainability of the business 

 
Two people have been trained at INA , in 
hydroponic techniques, in order to serve 
as trainers and workers at the project. 
Also, some visits to other similar projects 
has been made. 
 
By training the youths in computer skills, 
the process of prepare them for the 
future, is started. 
 
Leaders during training will be identified, 
to promote them as future trainers. 
 
 

Help to promote cultural rights of youth: creation of folk 
group, chorus, dance and others. 

 
To promote the cultural interests of the 
teenagers to a better and more successful 
integration to the society 
 

Empowerment of youths, and especially young women, by 
promoting their participation in the productive chain 

 
Teenagers trained and prepared to establish 
by themselves micro enterprises 
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Photo Gallery / CIUDAD HOGAR CALSANZ 
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Working in the beds for production 
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Working in the topography 
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Computer room with new 
equipment and youths at the 

center 
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M F M F M F

A53 Number of new permanent work positions 6 19 3 1 9 20 B33 Sales per year ($) 0

A59
Number of people alphabetized (reading, writing and 
speaking)

6 19 6 19 A63 Number of donors and countries showing interest in PSC concept 2 2
Donors interested during a 

presentation of the project at the 
Minister of Foreign Affairs

A68 Funding by third parties to support PSC concept 2 2
Donors of computer equipment and  

dirt movements works

M F M F M F

A40 Number of training facilities (installations)
1 1 2 The centers

B37
Number of new infrastructures established and supporting 
sustainable production 1 1 2 The centers

M F M F M F

A1 Number of direct beneficiaries 6 19 3 2 9 21  A51
Number of governmental organizations beneficiated 6 1 7

Course in the Municipality of 
Montes de Oca

A55 Number of people with leadership role 2 3 2 2 4 5 A52 Number of private organizations beneficiated 3 0 3

A56
Number of people participating in productive 
activities

6 19 6 19 A4 Number of NGOs beneficiated
5 1 6 Asociación Ciudad Hogar Calasanz

A36 Number of people trained in sustainable tecnologyst 6 19 1 2 7 21 A7 Number of communities beneficiated/participating in the project
93 1 94 Montes de Oca

A37
Number of teenagers on social risk trained in technical 
skills in managerian capacity

6 19 20 7 26 26 A8 Number of beneficiated families 
4448 37 4485 Families of the youths

A38
Number o teenagers in social risk trained in 
entrepreneurship

6 19 20 7 26 26 A23 Number of NGO-Governmental partnerships
1 1 2

Insti tuto Nacional de Aprendizaje, 
training courses

A39 Numer of teenagers alphabetizet 6 19 6 19 A24 Number of NGO-Private partnerships 4 4

A42 Number of people trained 6 19 22 15 28 34  A26 Number of international experiences exchange events 10 0 10

A43 Number of people trained to be trainers 6 19 1 1 7 20 A29 Number of online project web page 3 1 4 CHC website

A44
Number of people trained on entrepreneurial and 
managerial skills

0 0 A41 Number of publications of good practices and training guidelines
8 0 8

A45 Number of people trained on technical skills 6 19 22 15 28 34 A5 Number local governments beneficiated 1 1 2 Municipality of Montes de Oca

A57
Number o people that are working in the productive 
activity related to the training

4000 4896 4000 4896 A22 Number of NGO-academic partnerships
1 1 Insti tuto Nacional de Aprendizaje

A59 Number of people alphabetized 6 19 6 19 A40 Number of training facilities (installations) 1 1 2 The centers

A53 Number of new permanent work positions A35 Number of technologies* transferred between participant countries 0

A60 Number of partnerships within academic organizations
1 1 Insti tuto Nacional de Aprendizaje
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